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SOFF 10-year program
modular implementation approach
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Start-up Period

• USD 50 million minimum capitalization 

• Structure SOFF Secretariat; in collaboration with UNDP and 
UNEP, WMO put in place interim staffing and support functions

• Fine tune governance and operational arrangements

• Continue stakeholder consultations and fundraising
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• Focused Results Framework

• Readiness phase in up to 55 countries

• Investment phase initiated in up to 28 countries

• Results-based financing for about 200-400 stations

• USD 200 million funding needs 

First Implementation Period
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• Achieve full and sustained GBON compliance in 75 SIDS and LDCs

• Incorporate lessons from the First Implementation Period, incl. 
independent evaluation

• After the 10 years, continued SOFF engagement likely needed to 
sustain GBON compliance in many SOFF eligible countries.

Expansion and Sustaining Period
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SOFF roadmap 
to COP 26
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